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Introduction

| feel passionately that achievement and consistency in rugby is rooted in a system that identifies,
nurtures and develops the next generation of players. Building a culture of strong core values,
exceptional core skills and game understandimgspiringplayers to be best they can be and providing
high quality coaching are the cornerstones of success.

Personal Background & Experience
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and their strong pgormance in the Rugby World Cup. As the head of this initiative, | established the
overarching strategy and instituted effective systems of management, leadership and working practice
This experience affords me significant insight into the most effectiuctures and methodologies,

which are of considerable value in developing rugby players and rugby at Dollar Academy.

My experience as Assistant Coach with Georgia both leading into and during the RWC 2011 offered
experience of coaching at a tournantehat is the very pinnacle of national aspiration, and an insight
into the marginal differences between the elite squads at this level. One could identify players with raw
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understanding.

As the manager of the National Academy of Rugby, | was responsible for all national teams up to but r
including the senior national team. In this capacity | have led constructive and effective change within
the Georgia Rgby Union; change in a system where new directions were regarded with caution, chang
where language could be problematic and change where relative success had perhaps led to
complacency. Alongside effective change, the building of stability and corgrdi@nteam players,

coaches and managers alike underpins the system. As the teams require strong leadership the coach
were encouraged to develop training plans, quantifiable targets and coaching styles designed to fulfil
individual potential. In ordeto achieve accountability and improvement, precise and quantifiable
targets, for both the players and coaches were implementethddetermined to leave a measurable

and lasting legacy of best working practices, standards and a transparencyttébe sustained and
enhanced in the future.

Don Caskie
Director of Rugby



NAME POSITION
Don Caskie Director of Rugby & Scotland U18
Attack and Back play Coach

After a 15 year playing career at the top level with Gloucester and
Scotland A, | moved into coaching at professional level in England ar
then at International level. am a trustworthy, positive, dynamic

individual, who enjoys working in the team enviroment and holds
culture and corevalues very close to my heart. | enjoy working hard a| |
a motivated team member ons aleader to achieve set goals.

Playing & Leadership Philosophy

To create a working environment based on excellence and intensity
constant goal setting, targets and feedback. To develop all players af
coaches to their full potential. To build long term consistency and
stablity through focussed training anareparation To develop an
intense desire to achieve our bgsfaying and traimg without fear
Building on success by never being content to stand still, always mo
forward and embracing change on the way.

PROFILE

Key Rugby Strengths

Attack play and all aspects of back play

Individual skills development

Overalldevelopment of exciting young players

Maintaining a development focused emphasis despite being in a results driven environment
Analysis Team and individual performance.

Development of individual performance profiles based on technical, tactical, |degtgychological
and physiological indicators.
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Professional Strengths

A very strong record in turning potential into obvious talent and ability to play at highest level.
A proven record of helpinglayers reach Premiership and International standard play for both
ScotlandEngland and Georgia at various levels.

1 A very positive coach whose philosophies include empowering a player with decision making K
the training ground and in matches.

Very strong relationships with talented players bottSicotland England and in Georgia
Very well qualified coach with successful systems and innovative thinking at the fore
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Advanced inter personal skills, emotional intelligence and high levels of motivation.

An excellent organizer witan eye for detall

A madivator who enjoys encouraging others to excel

Creation andmplementation of Management and Player appraisals

A proven ability to create, develop and enhance international long term strategy and working
practices for player development

1 Proven leadershigkills within @ international,elite team environment
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CURRENRECENEMPLOYMENT

1 Director of Rugby Dollar Academy & Scotland Under 18 Attack and Backs Coach
1 National Academy of Rugbylanager Georgia Rugby Union
1 Assistant Coach Georgia National Team

A successful season coaching Georgia backs & attack to a Grand slam in their ENC 6 Nations and ar
unbeaten run leading up to a very compigte performance in RWC 2011e&t up the overall high

performance of all of Georgian rugby and all National Age GFfadens upo the Snior XV.Recently
responsible for the setting up and running of the Georgian National Academy of Rugby and implemer
system that provides a structured pathway for young players to progress through to the full National 1
A pathwa that provides opportunity for each individual to develop to their full potential ABrcome a
more complete player and successfully compete on the world stage. Currently Director of Rugby at D
Academy, setting up and running the whole school ruglmgmam and Attack and Backs coach to Scotlan
I My Qa @

RecentCPD

2013 6 Nations Coaching Conference, Rarbeveloping Attacking Rugby

2014Managing the High Performance Environmer@hris Furber (British Paralympic Cycling/Brit
Swimming

2014RealWorld Performance Coaching Practice (Judo/athletics/swimming)

2014SRU National Coaching Conference incl Floyd Woodtmadership & Elite Performance
2014 Teaching StrategiesGeoff Hannon

2014 SRU/Macphail Scholarship Wint@musaders (Canterbury)eW Zealand, International High
Performance Unit

2014 SRU Elite Coach CPD Workshop

2014 National Coaching ConferergBelivering attack philosophy and principles
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PROFESSIONAUALIFICATIONS

RFUUKCQ evel 4 Coaching Certificate
Scottish Rugby Uniofdults Level 2 step 2 Coachingtice (equivalent to RFU level 3)
SRU Coach Educator
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COACHING PORTFOLIO
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2013¢ Present  Director of Rugby at Dollar Academy & Scotland U18 Coach
2011¢ 2013 National Academy of Rugby & Higarformance Manager

2010- 2011 Assistant Coach with Georgia National Team
2004- 2010 Backs coach and head of analysis at Moseley RFC
2003- 2004 Backs coach, Cheltenham RFC.

HONOURS / ACHIEVEMENTS

International Level

1 2011- Won ENC1 6 Nations Grand slam with Georgia
1 2011- Took Georgia to Rugby World Cup 2011 in New Zealand

A win ratio of 70% at senior international level
1 2011- National U19 & U17 Winners FIRA European Championships
2012- National U20 ¥ place atJunior World Rugby Trophy
2012- National U17 Winners & U19 runners up FIRA European Championships
1 age grade player capped by full National side, 3 capped by A side.
2013- National U18 FIRA 8 Nations European Champion$hgmnce
2013-5 age grade pheers into Full National Squabicapped to date
2014- National U18 FIRA 8 Nations European Champiordhgand
2015- National U18 FIRA 8 Nations European Champiomrdhipnce
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Club Level
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2008/9¢ Finished in 8 Place in National One and won EDF Energy National Trophy at Twicken
beating Leeds in the final. Producidg/nder 20 England Players a9 y 3t I YR T Qa&
2007/8¢ Finished 18 In National One, producing 1 England Saxon player, 2 England Unde&?2
LX I @8SNBR YR v 9y3IflyR 17Q& LIXIFI&SNAEOD
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including most consecutiwgins, most tries scored and most points scored. 6 Players went on t
represent England Counties that season

2004/5¢ Took Moseley from 12in National 2 previous year td“dn National 2 in first year at the
club.

2003/4 ¢ Cheltenham RFC finishe8 i South West Division One, having finishe# fi# year
before

ADDITIONAL INFORMATION/QUALIFICATIONS

Badelor of Education (Hong)in Physical Education and Computardses¢ West London Institute
of Higher Education (formerly Borough Road and now Brunel University)

PLAYING HISTORY
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19891997- Gloucester Rugby Club

1985-1989 - London Scottish RFC

1983-1985 - Bristol Rugby Club
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Rugby at Dollar Academy

Rugby at Dollar Academy is committed to creaingorking environment based on honesty, excellence
and intensity with constant goal setting, targets and feedback.

The rugby program willdeveldpy R adzadl Ay (GKS WO2YLJX SGSQ NHzAo6 e
holistic player culture within all our programs. It will firmly enhance and sustain the school values that
bring out the best in young people, developing confidence, enthusiasm and independé mind.

Achievement and consistency in any sport is rooted in a system that builds a culture of strong core
values, exceptional core skills, innovative thinking and game understanding. Inspiring individuals to be
best they can be and providing highajity coaching are the cornerstones of this process.

The coaching staff will lead and manage the pathway to provide a stream of players capable of achiev
and sustaining success for Dollar Acadefe role of the coach will be to lead individualsng a path

that will take them to the highest possible level. This will be accomplished by inspiring them to make
continual improvementCoaching is about leading, helping and motivating individuals to achieve a
desired outcome.

We will be determined ileveloping better players for all levels of Dollar Acadefityer, stronger and
faster-¢ KS WO2YLX SGSQ LI I @SN gK2aS o02dzy R NAS& | NB

L Y LINE @S R¢ Imjiroked Sobichity Improved standards

The Dollar Rugby Vision
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The foundationsof success
The Holistic Approach to Player development

Technical & Tactical

. : Lifestyl
Video Analysis festyle

Mental Physical

Within this academy we are committed to develop as close to#@2 YLJX SGSQ LI I & SNJI |

To achieve this goal we must deliver a programme that is based on the needs of diaichual,

personal and specific

By making the player the centre of the process we can expose them to the different areas that make tt

Wompleteplayer- a candle to be lit rather than a vessel to be filled.

No area standalonebut is nterwoven with the inavidual player at the centre

Guest and invitedgpecialistswill contribute to the academy process such as coaches, fitness and
conditioning coaches, specialist positional coaches, managers, nutritionists and medic&\stajbne

has a role to play.
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The foundations of success

Lifestyle- How a player should live and conduct himgkibugh

w Nutrition Dietaryrequirements, what to eat, how often and when.

w Recovery  The importance of rest which is every bit as important as the exercise.

w Education  We have a duty to each individual to educate whilst playing rugby. To equip them
with the skills that will encourag@fiormed decisions on and off the pitch.

Psychological There is no greater weapar enemythan the strength of the mind, the mental strength
to succeed.

Motivation - an ability from within, a desire and drive to do what it takedake that extra step

Attitudes and Values we must prepare the individual to be mentally tough, to learn from

failure, to be focussed on his goals and objectives whilst, remaining honest to himself, level

headed, open and approachable.

w Imagery- An incredibly valuable toolWe must teach the art of visualisation dealing with real life
scenarios, picturing problems and positive outcomes.

w Goal Setting we must provide constant targets, and compare results to the best players in their

position in the world. They must be challfing requiring real effort. There must be constant

feedback.

w
w

Physiological.

w Strength and Conditioninga G NBY 30 KX &GF YAy F3AftAde | yR
for a purpose rather than for the sake of it.

w Medical- exposure to the highesitandards of medical care from doctors and physiotherapists
so that problems are diagnosed early and dealt with immediately and professionally.

Rugby Skills.

w Generic- Many of the skills in rugby are generic, certain skills are required in all postichsas
ball retention, ball presentation, body shape at contact, decision making and communication.

w Individual and Unit- these are the skills required that are more specific to a particular position
and the needs of the individual. For instance, thélskequired for a fly half may include,
positional awareness, running alignment and angle, quality and speed of ball transfer, supportin
lines, the ability to control a game, organisation of defence, kicking, composure, leadership and
decision making. @kr positions may require a different set of skills.



w Understandingand game managementWhat to do and where. Why, where, what and when.

Video Analysislt is far easier to learn and take on board problems if they can actually see something
visual. It is a far better tool than just the spoken word.

w Individual - Individual analysis on performance and technique is invaluable as a tool for self and

coach led improvement.
w Team- strengths and weaknesses can be identified, true problem identiibicaand correct

remedial action undertaken.
w Opposition- Strengths and weaknesses can be identified, game plans formulated to counter

threats and break down/exploit weaknesses.

¢ KNRdzAK2dzi GKS LINPGSEIABNEGFKE iy @i
emphasises the importance of individual and intg@ersonal skills within a team
environment. Individuals will learn and appreciate the importance of protocol

te




Theenvironment that we create becomes the bedrock of our success. All thc
involved within the rugby program have a huge responsibility. Rugby at Doll
Academy will be seen as a positive role model to the entire school, especiall

Individual Behaviour and Core Values

On fieldtraining actions and behaviours

Complete all sessions with total focus,
commitment and to the best of my ability.
Honesty Accept responsibility for mistakes and work harg
to correct them.

Do everything | can do to improve.

Complete all sessions to the best of my ability.
Strive to improve at least one aspect of my
Hard Work performance every training session.

Give everyhing | have to everything | do.

Help others to attain new levels of performance
throughout every session.

Team Spirit Encourage teanmates to achieve the very best
they can be.

Help those that may be struggling.

Arrive early.

Prepare for sessions without being told to.

Best Practice = Common Practice Make rehydration and refuelling a priority.

Start recovery immediately after training.

G¢KNRdzaIK2dzi GKS ! OFRSYé& LINRPOS&aa Al Aa
that they areaware of their privileged position as role models for the school, the game a
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Core Values

Attitude

My positive attitude is essential in overcoming obstacles
help me improve and give of my best.

My positiveattitude is a key ingredient to success and
leadership.

Sportsmanship

| recognize that sport is greater than the individual; that
cheating reduces the stature of sport and all who love it
that class, race and creed are never factors in the attitu
of true sports people and those who respect the virtues
and values of sport.

Pride

Pride drives me when the temptation is to settle for
something lessO O

Individual responsibility

| alone am responsible for my performance but I will be
generous irecknowledging the support of other®.

Respect

| respect sport, the efforts of my competitors, my team
mates and officials. | respeDllar Academyour rugby
past and the future ofugby at Dollar Academy

Express

| have an opinion and will express/ view with thought
and consideration to others. In showing my emotions | ¢
so with individuality and, where possible, good humour.

Discipline

Strong discipline underpins our sport. We must ensure
are controlled in our physical endeavor and tha are
honest and fair. We obey the laws of the game. We
support our disciplinary system, which protects our spo
and upholds its values.




The Development and Performance Pathway

Rugbywithin Dollar Academy exists to develop and sustain the values vahicgs out the best in young
people, developing confidence, enthasm and independence of mind way forward that gives our
youngsters the support they need to represe¢hé schoolandfulfil the ambitions of a very proud
schooling tradition

We will endeavour to establish the most effective player development pathway and working practices i
order to achieve successr both the individual and the schaol

All maches have a huge respsibility to facilitate the progression and development of our players. It is
important to recognise that the primary role of all of the coaches withitlar Academys to ensure the
continual improvement irtore valuegechnical skills and the understdimg of the game.

Positive competitive experiences do have a major part to play within the developmental process,
however, our aim is not only to achieve team success but also significantly improve the skill level of
every player that passes through tigogramme.

The individual playedevelopment and progress wile assessed on a regular basis through key
performance indicators and individual performance profiling. Realistic and attainable target setting and
constant feedback will be an integral pafttbis process

Winning will be kept in perspective. This will encourage young players to enjoy the experience, to enjo

being skillful, to strive for excellence whilst risking making an error in order to learn and whose principl
objective is to learn trough effective practice and constructive feedback.

-When winning is kept in perspective, the pursuit of winning becomes-fun

a [ 2t¢r@ objectives in player development should not be compromised for

v o~ A
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Coaching theCore Skills Programme

Example aeas of focus:

Coordination/Vision

Defence

= =

Develop eyehand and eydoot
co-ordination

Develop basic vision drills
Reaction Dirills

= =

Excellent 1v1 tackle technique
Dominant aggressive tackles bot
front-on and sideon

Understand role and
organisational skills for various
defensive scenarios

Ability to read attacking cues ang
select tackle type
Demonstrate line speed and
communication

Demonstrate and understand
different defensive systems (blitz
slide, scramble)

Regairand use possession from
defensive situations
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Attack Continuity
1 Variety of catch/pass skills 1 Very good contact skills in attack
performed accurately under and decision making skills at ruc
pressure both ways and maul situations
1 Hitting the line at speed, undej 1 Quality decision making skibis
pressure, abilityo change the breakdown an attack and
direction with little loss of defence
speed 1 Generating quick ball and quick
1 Optimal support lines ball options
1 Demonstrate a selection of 1 Using strengths, attacking
running lines weaknesses
1 Understanding roles and place 1 Identifying and using space
of moves in the game ability 1 Understanding and using pattern
to perform under pressure of play
accurately 1 What comes next after any
1 Agility and evasion skills in play/break
attack
1 Very good pe, during and post
contact skills
1 Ball carry and offload under
pressure
1 An understanding of defensive
patterns and how to overcome
them
Position Specific Lifestyle
1 Achieving international 1 Understanding nutritional
standards and best practices requirementsfor optimal
with individual position specific performance
skills in kicking, throwing, 1 Understanding hydration needs
lifting, scrum, re§ta'rt,vcatching 1 Importance of quality rest and
ailAftta S0UOX al sleep
positions under pressure f Importance of continued

education
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The Developmental & Performance Pathway

Train to Win

Train to Compete

Train to Train

Learn to Play & Practice

LEARN TO PLAYPRACTICE

THE PLAYEREXPLORES
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a controlled environment will facilitate the development of the player. Individuals are capable of
problemsolving and should be encouraged to express their opinions.

THE COACHTEACHES

Due to maturation, the players are now capable afger periods of concentration and attention;

therefore teaching rather than guiding is more appropriate for accelerating learning. Knowledge of how
to facilitate learnin@ihrough understanding is critical together with skilevelopment and

progressions.

THE GAMESTRUCTURBD

With the capacity for greater understanding and technical competence the game develops from open
play to a more structured format to include the development of basic unit play (restbotavards &
three-quarters). The game is sfilin, safe and enjoyable with ample running, passing and tackling.
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TRAIN TAORAIN

THE PLAYEROCUSE»

Payers have the capacity to focus and therefore can increase their competencies radically with the
correct attention & application. Greataelfawareness and responsibility are characteristics of players
at this stage, which if nurtured will form the foundations for future realizatol success. Players are
highly competitive and foster a greater awareness of team spirit and common gahisaares.

THE COACHCHALLENGES

Given the greater capacities of players, the requirement for the coach is to go beyond teaching and
challenge players to become more proficient and achieve higher standards of performance. Therefore
the coach extracts aigher level of performance through appropriate challengad application of
pressure.

THE GAMEPERFORMANOE

Even though players are now highly competitive the essence at this stage is precise performance of th
individual, units and team in the pursuf achieving goals. The game is clearly structured and cohesive,
with a greater emphasis on the role of the units. However, to maximise development, the focus should
be on performance in the pursuit of desired outcomes and results.

TRAIN T@OMPETE

THEPLAYERSPECIALISBS

Players have now committed themselves to rugby as their chief sport and are willing to invest a
significant amount of time and energy to become successful. They are driven and are fiercely
competitive with a greater capacity for akuge related competencies. Players pay more attention to
developing themselves as positional specialists in order to undertake their functional\Witbsheir
increase in knowledge and maturity, players are capable of strong opinions and of taking greate
responsibility while also contributing more towards problem solving.

THE COACH-ACILITATES

Payers have the capacity for greater input, the role of the coach shifts towards facilitation. Allowing
opportunity for opinions and problemsolving is critial if players are to develop confidence and relative
autonomy.The coach will still need to employ teaching, challenging and guiding skills where

F LILINR LINA F 6SS GKS SYLKIFaAa akKz2dz R 0S 2y RS@St 2

THEGAME- OUTCOMB

The game is fiercely competitive with positional specialists clearly influencing events, mini units & units
well synchronised and team play concentrated on reducing error and maximising success. The focus i
on achieving desired outcomes liespect to attack & defence goals (team, unit, Ruinit).

For example, winning thecrumis more important now than thinking about the performance; however
the essences of the previous stages (performance, structured, fun) are all brought to bear in the pursu
2F I OKAS@OAY3a (KS WwW2dzi02YSaQo



Coaching Accountability and Transparency

If individuals areo fulfill their true potential in rugby then we, aache Y dza i Sy & dzZNB
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and to our success.
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Our players are a refidéion of ourselvesand we must maintain the highest levels of behavior and
performanceg like it or not, we are role models and must act accordingly and take our responsibility
seriously. Each and every one of us is accountable and measured by our dantribuelation to best
practice andop classstandards.

Every staff member must commit tieveloping every individual to their full potential.

All staff must play their part in talent identification, developing the player development pathway,
maximizng individual and team performance, player management, succession planning and player
welfare.

Every management group must ensure that each and every expectation and protocol is addressed anc
met. The standard has been set and the standard is to be tkedbevhat we do

We will provide in house coach educatifum all our coachesOurcoacheswill be expected to

undertake available training courses and research to enhance personal knowledge, skills and experier
They will be given the opportunity tattend relevant training courses/seminars/workshopsraquired

to assist with CPD



